
Chinook Subdivision 1 By-Election
The Chinook School Division Board of Education announced that a by-election for Subdivision 1
will be held on Wednesday, August 10, 2022. The position of Trustee for Subdivision 1 became
vacant in February 2022 upon the resignation of Shane Andrus, due to the physical relocation of
his residency.

The Board was made aware that if the trustee position was left vacant for the remainder of the
current term, there is a requirement to reduce the subdivision temporarily and the Board does
not wish to do this, even on a temporary basis. For that reason, and to align with the Local
Elections Act, the Board has determined that a by-election will need to occur. More details
regarding the by-election will be shared.

Minor Capital Renewal Program
Presented by Sharie Sloman, CFO

Projects eligible for Minor Capital Renewal Program funding from the Ministry of Education are
those involving structural renovations, additions, and/or demolition ranging in cost from $1-10
million that are completed within a two-year time period. Chinook School Division is submitting
an application for this funding for projects at Swift Current Comprehensive High School
(SCCHS).

Due to the age of the SCCHS, which was opened in 1969, the mechanical system requires
rehabilitation.  This includes ventilation, AC systems, electrical upgrades, lighting upgrades and
boiler replacements. Efficiencies gained from this rehabilitation will result in reduced energy
consumption costs.

Regular maintenance on critical components is ongoing, primarily through use of PMR program
funds. The original heating plant was replaced in the early 90’s and is now at the end of its
useful life. Ventilation and AC systems are original to the building with only minor maintenance
upgrades. These systems are at the end of their useful life and are not energy efficient and the
electrical infrastructure is also in need of replacement.

Fifty years of service is all that can be reasonably expected of these critical systems and the
facility is now in year 53. By the time the proposal process is done, the facility will be 57 years of
age. Each passing year incrementally increases the risk for Chinook and students.

Financial Report to February 28, 2022
Presented by Sharie Sloman, CFO

Revenues: Overall year to date revenue of $40.78M is 48.9% of budget.

Expenditures: Year to date expenditures for most areas including Governance, Administration,
Instructional and Transportation are closely aligned with budget planning. Plant Operation and
Maintenance costs are cyclical in nature dependent on weather and maintenance activity.

Overall, the year-to-date expenditures of $49.07M are at 54.4% of budget. The operating deficit
is currently at $8.29M which continues to be on track with the budgeted shortfall of $6.92M.
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Division Budget and Use of Reserves
Presented by Mark Benesh, Director of Education

When the Chinook School Division experienced a significant reduction in funding from the
provincial government in 2017-2018, the Board had to find efficiencies and make reductions. At
that time, the focus of the reductions was primarily out of central office, in an effort to keep cuts
away from the classroom. There was a 35% reduction in governance, 25% reduction in senior
administration, 25% reduction in coordinators in the learning department, 20% reduction in the
technology department, and a 25% reduction in student services which included youth workers,
counsellors, educational psychologists, occupational therapists, and speech language
pathologists. Reductions were also made to transportation, maintenance and instructional
coaches. Many efficiencies were found and department budgets were reduced as well.

From 2018-2021, additional reductions took place through attrition and retirements, including
the removal of another senior administration position (controller) in the central office. However,
over each of these years, funding was less than inflationary costs and the deficit grew. Chinook
currently has a budgetary cash deficit of $5M for the 2021-2022 school year, which increased
due to adding a K-9 Cyber School and division projects.

The shortfall comes mainly in two areas: staffing and transportation. All $5 million of the cash
deficit is coming out of reserves and the inflationary costs for the 2022-2023 budget are
projected at an additional $1.5M.

A funding shortfall of $2M is projected in the transportation area despite efficiency efforts to right
size buses, review and consolidate bus routes, do bus repair and maintenance, delay the
purchase of buses, and increase the kilometres or years of each bus in service. As farms have
gotten larger, the distance between families has also increased. Rural buses drive a total of
24,259 kms per day and an average of one bus a month maxes out on kilometres and needs to
be replaced.

The reductions in the proposed 2022-2023 budget, including staffing, curricular resources and
number of buses purchased, would save approximately half of the 5.1 million 2022-2023 year
deficit, with approximately 2.5 million coming out of reserves.

Chinook has a projected budgetary cash deficit of $5.1M for the 2022-2023 school year. The
division’s overall deficit is a combination of a $4.2 million cash deficit from the 2021-2022 year,
plus $940,000 of new inflationary costs for the 2022-2023 budget, which were not covered with
provincial funding.

If the Board were to consider making zero reductions and using reserves to cover the shortfall,
Chinook would soon be faced with sudden and significant reductions once reserves run out and
the deficit can no longer be covered. The yearly deficit grows each and every year as new
inflationary costs are not covered with provincial funding. The new inflationary costs compound
and increase the deficit.

The division’s restricted reserves of $5.7 million include funds held for local school budget
dollars, teacher professional development funds, textbooks/curriculum renewal, and school
generated funds which are school dollars for extra curricular, graduations and other fundraising.

The unrestricted reserves are currently $18 million available to support the deficit. Chinook will
need to use $5 million in 2021-2022 and up to $3 million for 2022-2023. The reserves will be
depleted in approximately two more years, if the provincial funding remains at the same level as
previous years.
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